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ñThe US healthcare system produces 

significant levels of unjustified variation in 

patient care outcomes, patient safety,  

healthcare cost, quality performance, and 

population health outcomes.ò 

Rationale for the CMS Strategic Direction 

ñTransforming the US Healthcare Delivery Systemò 
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Hospital Referral Region  

Per Capita Spending Varies Dramatically  
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Medicare per capita spending in Miami, FL is more than 2 times Medicare 

per capita spending in Honolulu, HI 

HRRs with Low Per 

Capita Spending 

Per Capita 

Spending 

Ratio to 

National 

HI - Honolulu $4,959 0.66 

CA - San Francisco $5,822 0.78 

CA - San Jose $5,942 0.79 

HRRs with High Per 

Capita Spending 

Per Capita 

Spending 

Ratio to 

National 

FL - Miami $10,145 1.35 

LA - Monroe $9,468 1.26 

TX - McAllen $9,370 1.25 



2008 Data Table for High-Cost HRRs  
Ratios of 2008 HRR Standardized Cost to National Average for Selected HCC Groupings 

  FL - Miami 
LA - 
Monroe 

TX - 
McAllen 

LA - 
Alexandria 

LA - 
Shreveport 

FL - Fort 
Lauderdale 

FL - 
Bradenton 

FL - Fort 
Myers TX - Tyler 

LA - 
Metairie LA - Baton Rouge 

LA - 
Lafayette 

 Diabetes W/O Complication 1.66 1.34 1.46 1.19 1.27 1.20 1.24 1.19 1.10 1.06 1.19 1.09 
Chronic Obstructive Pulmonary Disease 
(COPD) 1.42 1.29 1.33 1.23 1.27 1.10 1.05 1.05 1.24 1.10 1.28 1.21 
 Vascular Disease 1.24 1.06 1.23 1.07 1.33 1.19 1.09 1.07 1.26 1.20 1.11 1.08 
 Breast, Prostate, Colorectal & Other Cancers 
and Tumors 1.17 1.20 1.43 1.19 1.15 1.25 1.32 1.28 1.12 1.04 1.07 1.05 
 Specified Heart Arrhythmias 1.24 1.23 1.13 1.26 1.29 1.24 1.13 1.14 1.17 1.06 1.06 1.12 
 Specified Heart Arrhythmias & Congestive 
Heart Failure (CHF) 1.10 1.20 1.45 1.43 1.35 1.29 1.10 1.04 1.20 1.20 1.21 1.13 
 Metastatic Cancer & Acute Leukemia 1.15 0.80 1.22 1.26 0.96 1.14 1.33 1.28 1.08 1.01 1.34 1.05 
  Rheumatoid Arthritis & Inflammatory 
Connective Tissue Disease 1.24 1.30 1.32 1.29 1.29 1.26 1.14 1.11 1.15 1.21 1.25 1.21 
 CHF & COPD 1.28 1.27 1.21 1.23 1.31 1.33 0.88 1.02 1.26 0.77 1.41 1.18 
 Diabetes W/O Complication & CHF 1.38 1.39 1.23 1.55 1.17 1.02 0.99 1.20 1.10 1.33 1.14 1.34 
Lymphatic, Head and Neck, Brain & Other 
Major Cancers 1.22 1.18 1.36 1.53 0.91 1.22 1.22 1.24 1.26 1.00 1.18 0.94 
 Vascular Disease & COPD 1.42 1.59 0.94 0.93 1.13 1.05 1.03 1.09 1.21 1.21 1.20 1.37 
Diabetes W/ Renal or Peripheral Circulatory 
Manifestation 1.68 1.63 1.57 1.33 0.92 1.25 1.01 1.05 1.29 0.83 1.44 1.70 
COPD & Diabetes W/O Complication 2.27 1.19 1.38 1.59 1.02 1.26 1.06 1.03 1.13 1.29 0.92 1.19 
Vascular Disease & Diabetes W/O 
Complication 1.76 1.12 1.58 1.38 1.24 1.09 1.61 0.89 1.17 1.07 1.02 1.19 
Major Depressive, Bipolar, & Paranoid 
Disorders 1.76 2.20 1.32 1.99 1.51 1.31 1.47 1.09 1.11 1.29 1.52 1.47 
 Diabetes W/ Neurologic or Other Specified 
Manifestation 2.17 1.34 1.62 0.85 1.42 1.21 1.34 1.17 1.56 0.96 1.36 1.23 
 Lung, Upper Digestive Tract, & Other Severe 
Cancers 1.14 1.21 1.22 0.95 0.96 1.13 1.25 1.06 1.26 0.56 1.03 1.06 
 Renal Failure 1.42 1.63 1.64 1.27 1.20 1.18 1.03 0.98 1.11 1.32 1.37 1.36 
CHF & COPD & Specified Heart Arrhythmias 1.24 1.63 1.56 1.41 1.47 1.20 1.04 1.01 1.03 1.52 1.52 1.14 
 Diabetes W/O Complication & CHF & 
Specified Heart Arrhythmias 1.15 1.40 1.25 1.62 1.47 1.07 0.96 0.99 1.15 0.93 1.45 1.18 
Ischemia or Unspecified Stroke 1.24 1.16 1.59 1.38 1.32 1.29 0.98 1.08 1.16 1.41 1.38 1.08 

 CHF 1.14 1.37 1.27 1.57 1.38 1.14 1.08 1.08 1.14 1.23 1.34 1.28 
Study Cohort minus beneficairies in above 
HCC Groupings 1.91 1.37 1.72 1.31 1.29 1.24 1.10 1.03 1.14 1.27 1.28 1.27 

Miami 
FL 

Monroe 
LA 

McAllen 
TX 

Diabetes 
W/O 

Complications 

CHF & COPD w/ 
Heart 

Arrhythmias 
HRR  

Geographic 
Regions 

Disease or 
Condition 

166% 134% 146% 

COPD & 
Diabetes 
Miami is  
2 X!! the 
National 
Average 

Miami  
124%  

Monroe  
165%  

 

McAllen  
1.55%  


