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Presentation Overview

X The case for health as a core business value
V' Health is a major cost & performance driver
V' Wellness popular but best practices still uncommon

X Driving empl oyee fniengagemen
V'  Leadership support is the foundation
V' Best practices drive engagement and outcomes

X Learn from leading-edge employer case studies
V  Leadership commitment and value-based investment
V- Financial return an norder of ma

X Impact of health care reform
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HERO I: Health Risks & Individual Costs

Health Care Costs of High-Risk vs. Lower-Risk Employees
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Source: Goetzel et al. (1998)
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Annual Medical Costs by Age and Risk Level
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Impact of Health Risks on Employer Costs

Cost Measure Low-Risk | Medium-Risk | High-Risk Excess Cost
(N=671) (N=504) (N=396) Percentage

Short-term Disability

Wor ker 6s Cog

Absence

Medical & Pharmacy

Total

Source: Wright, Beard, Edington. JOEM. 44(12):1126-1134, 2002
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The Real Problem: The Full Cost of Poor Employee Health



