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Presentation Overview

X The case for health as a core business value

V Health is a major cost & performance driver

V Wellness popular but best practices still uncommon

X Driving employee ñengagementò in health

V Leadership support is the foundation

V Best practices drive engagement and outcomes

X Learn from leading-edge employer case studies

V Leadership commitment and value-based investment

V Financial return an ñorder of magnitudeò better than market

X Impact of health care reform
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Case for Health as a Core Business Value
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Health Care Costs of High-Risk vs. Lower-Risk Employees
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For example, individuals at high risk 

for depression have 70.2% higher 

costs than those at lower risk

Source: Goetzel et al. (1998)

HERO I: Health Risks & Individual Costs
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Low Risk
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Edington. AJHP. 15(5):341-349, 2001
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Impact of Health Risks on Employer Costs

Cost Measure Low-Risk 

(N=671)

Medium-Risk 

(N=504)

High-Risk 

(N=396)

Excess Cost 

Percentage

Short-term Disability $ 120 $ 216 $ 333 41%

Workerôs Comp$ 228 $ 244 $ 496 24%

Absence $ 245 $ 341 $ 527 29%

Medical & Pharmacy $1,158 $1,487 $3,696 38%

Total $1,751 $2,288 $5,052 36%

Source: Wright, Beard, Edington.  JOEM. 44(12):1126-1134, 2002
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The Real Problem: The Full Cost of Poor Employee Health


