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} TransforMED is an independent, wholly owned
subsidiary of the American Academy of Family
Physicians.

} TransforMED Is not-for-profit serving all of
primary care.

1 Working to change and enhance primary care
while transforming the healthcare system

1 Collaborating to provide a medical home for all
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1 Critical Success Factors
+ Physicians

1 Practices

} Recognition

' Transformation
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} Leadership

} Change Management
} Teamwork

+ Communication



