Creating a Culture of
Wellness

Patrick Cimerola

Senior Vice President, Human
Resources and Administration

Choice Hotels International, Inc
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Choice Hotels

U One of the largest lodging companies in the
world, with ten branded lines (NYSE: CHH)

U More than 6,100 hotels in 30 countries under
contract

U Approximately 1,500 corporate and contact
center associates
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Why Care about Wellness?

U Trends show health care costs a1 8%, doubling
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U Affordability gap becomes wider
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Why Care about Wellness?

U Americans are aging, becoming less healthy.

0 . 1 in 3 children born 70% of chronic diseases are
Zlglﬁt: LV,?]nglcan after 2000 will develop preventable or reversible
overweight by 2012 diabetes by age 50

: CDC.gov L@ THE
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Why Care about Wellness?
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U High performing companies
I reward healthy lifestyles
I have significantly less health care costs

U Wellness is still the best way to control costs and
iImprove productivity
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Strategic View

Simple goal:
U To help our associates and dependents

I become smart health care consumers
I develop healthy habits and lifestyle
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Our Approach

Assoclateo
U Diverse

riven wellness programs

population requires adapted solutions

I Colorado committee earned state grants
I North Dakota associates lead interest and support groups
I Subsidized oisite massage therapy for our busy Contact

Center
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Our Approach

Integrate wellness innovation into plan design
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existing plans

U Making preventive care a priority
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Grassroots Effort

U Local health event revealed disturbing trend
U Very high blood pressure in a few associates
U Prescription compliance issues uncovered

U Now drugs related to asthma, diabetes, high blood
pressure, cholesterol and heart disease are provided
for free or at 50% reduction

U Less costly than treatment for adverse health event
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Our Approach

Embed wellness into corporate DNA

U Every department has a responsibility to promote
wellness

U Wlderanglng programs

Free weekly fruit delivery
Mobilized mammograms

' Gas gift cards for health screenings
' Subsidized fitness, weight management and smoking

programs

10

THE
F(RUMT1 ——




cHoIcEHOTELS [ B S I B 1) F=
sSuccess Stories

| o) B, W, | [ =

U Improvement of health

I Hypertension cases decreased by 10%
I LDL cholesterol cases decreased by 20%

U Doubled participation of preventive exams
U Weight Watchers At Work 6,000 pounds lost

U Diabetes

i Was ranked % in both prevalence and in cost
I Has dropped to 8th
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Next Step

V Created expectation of engagement
V Established Culture of Wellness

it

Next up:

U Associate ownership of health and finances
viaConsumer Driven Health Plan
with Health Savings Account
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Consumer Driven Health Plan

U Encourages mindful, informed decisions
U Reward for Participation
U Reward for Outcomes

U Plan Design
I 100% preventive coverage
I Evidenced based drugs outside of deductible
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Total Health Management

U Goal of reducing health risk factors
U Specifically targeting those most at risk

U Handson engagement via health advocacy
program with riskfocused health coaching
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How do we define success?

U Are we providing the resources needed for our
assoclates to care for their health?

U Are our associates engaged in health
management programs?

U Are we moving the needle In regards to claims, tc
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Final Thoughts

U Wellness is a positive force within Choice

U We owe it to ourselves and our families to make
wellness a part of our lives
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My Wellness Connection

Roberta Murray, RN,CON
Manager Disability & Wellness
TE Connectivity
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Wellness at TE Connectivity
g0 ¢9 ¢S AUNRAROGS (2 YIS 2Sftf¢

D

| 2V A@ARSNAY3I ¢9Qa LIRLIZ FGAZ2Y
employees, this is a daunting task!

We developed a core model flexible enough to meet individual
location needs and goals.
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Due Diligence on Assessing the Health Risks

A Analyze medical claims, STD claims, Workers Compensation
claims, EAP reports, results from Healthi®@fssessment and
Health Risk Screening

A Review and strategize aneasurablgrograms to address
health risks of the population

A Develop a team to deliver messages and educate employees
A Gain committed support from all vendors

A Measure success of programs and adjust if needed
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Results of Analysis

GLASEE%EN Copyright 2009 by Randy Glasbergen.
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“If more than 50% of the population is
obese, then I’m not overweight,
I’m average!”
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TE Benefits Strategy

Benefit plans are consistently reviewed to ensure they continue to meet a core set of objectives.

Value based

Wellness

Shared responsibility

Cost effective

Compliance
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Strategy for Wellness Programs
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