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About the Panel 
ÅPresenters: 

Elizabeth Rula, PhD, Principal Investigator, Health 
Outcomes, Healthways, Inc. 
Kylza Estrella, MD, Mphil, PhD, Director, Hospitalar 
Santa Celina Group 
Hamish MacDonald, CEO and Co-Founder, Lifetime 
Health Diary 

ÅModerator: 
Rose Maljanian, RN, MBA, Chairman & CEO, 
HealthCAWS, Inc. 
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What is Value in Health Care? 
ÅValue defined as the health outcomes achieved per monetary 

unit spent 

ÅAchieving high value for patients must become the overarching 
goal of health care Ą this unites the interests of all actors in the 
system 

ïIf value improves, patients, payers, providers and health care 
solution organizations can all benefit while the economic 
sustainability of the health care system increases 

ÅValue depends on results, not inputs, and is measured by the 
outcomes achieved 

 

   Adapted from What Is Value in Health Care? NEJM | 

December 8, 2010 | M Porter, Ph.D. 

 



Value Based Health Care is a global 
trend 

Suppliers Providers 

Government 

Value 

ÅBest possible 

outcome...at 

optimal cost 

Payers 

ÅPassing legislation to 

support value-based 

health care 

ÅProvide infrastructure to 

enable outcomes focus 

ÅPaying for HC services 

based on outcomes, 

quality 

ÅProgressive providers 

using outcome measures 

to change physician 

behavior, improve 

outcomes and lower costs 

ÅTypical providers 

adopting metrics and 

gathering data given 

financial push from 

payers 

 

ÅUndertaking new comp. 

effectiveness research  

ÅPublishing provider 

rankings 

ÅUtilizing medical 

management tools  

ÅExperimenting with new 

payment structures 

ÅAccelerating entrance into 

entering into risk based 

ÅChanging focus and 

execution of research and 

development towards 

proving effectiveness   



Population Health in 
Global Markets 
Lessons learned from experiences in diverse global 

markets can move the industry forward to effective 
& value-based healthcare interventions  . 

tǊƛƴŎƛǇƭŜǎ ƻŦ άtŀǘƛŜƴǘ-ŎŜƴǘŜǊŜŘέ ƳŜŘƛŎƛƴŜ ΣǊŜǉǳƛǊŜǎ 
emphasis on health management and education to 
achieve optimal Health Outcomes. 

Focus on primary prevention, behavior modification & 
care ςcoordination programs, support concordance 
between the patient and the primary care provider 

(From Care Continuum Alliance definition of Population Health Improvement, 
http://www.carecontinuum.org/phi_definition.asp) 
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Innovative Solutions for Wellness & Chronic Care 
Sept 7-9, 2011 ς San Francisco 



Campinas e Region 
Jundiaí 
Limeira 
Valinhos 
Americana 
Outras sob consulta 

Capital  e Great  São Paulo  
ABCDMR 
Capital 
Cotia 
Guarulhos 
Itapecerica da Serra 
Mogi das Cruzes 
Osasco 
Taboão da Serra SSouth Coast Santista 

Cubatão 
Guarujá 
Itanhaém 
Mongaguá 
Peruíbe 
Praia Grande 
Santos 
São Vicente 

Vale do Paraíba 
Caçapava 
Cruzeiro 
Guaratinguetá 
Jacareí 
Lorena 
Pindamonhangaba 
São José dos 
Campos 
Taubaté 

Branches in Rio de Janeiro, Santos and Campinas 

Rio de janeiro 
Região Metropolitana do Rio 
Belford Roxo 
Duque de Caxias 
Guapimirim 
Itaboraí 
Japeri 
Magé 
Maricá 
Mesquita 
Nilópolis 
Niterói 
Nova Iguaçu 
Queimados 
Rio Bonito 
São Gonçalo 
São Joaquim de Merit 
Taguá 
Ilha do governador 
 



Over the past 12 years HSC has built a success model for delivering wellness and disease 

management. Now headquartered in São Paulo ς The Largest city in the country and 

with over 800 direct and indirect employees, attends about 600 patients per day. 

Well known for the quality of its services provided, HSC is the pioneer in home care with  

level of excellence certification by the ONA ς (National Accreditation Organization)- 

Level 3 and a partnership with ANS( National Health Agency)  in construction of best 

practices and clinical guidelines. 

 

 

 

 





Health Promotion 

Responsibility for your 
health 

Respect for the elderly 

Preserve the Life Value 

BUILT ON THE PILLARS OF 
EVIDENCE-BASED MEDICINE, HSC 
OFFERS WELLNESS PROGRAMS 
AND DISEASE MANAGEMENT  
PROGRAMS FOR CHRONIC ILL 
PEOPLE! 





TO ENSURE THE BEST RESULTS, HSC OFFERS THE FIRST HOME 
CARE, WELNESS  AND  DM PROGRAMS-  
ACCREDITTED IN LEVEL 3- EXCELLENCE BY THE NATIONAL 
ACCREDITATION ORGANIZATION!  
THE FIRST IN BRAZIL TO ACCOMPLISH SUCH RESULT! 



HC 

CM 

 

PROA  
(Hospital discharged 

Orientation  Program)  

 

PPS              
 ( Programa de 

Promoção de Saúde) 

RPP 

DM 

Special Programs 

Health 

Promotion 

Program 

Disease 
Management 

Hospital 

Readmission 

Prevention 

Program 

Case 

Management 

Home Care 

 

 

VIVA! 
(Integrated Care for 

Elderly Program)  

 

$ $ $ $ $ $ 

$ $ 



Expertise 
Investment 

PHISICIANS 

 
MULTIDISCI
-PLINARY 

TEAM 

NURSES 

URGENCY 
TRIALS 

CUSTOMER 
CARE 

SERVICE 

Scheduling 
CENTRAL 

QUALITY 
OFFICE 

Coaching  
Center 

IT TEAM 



ωFocus on caregivers  

ω/ƭƻǎŜǊ ǇǊƻȄƛƳƛǘȅ ǿƛǘƘ ǇŀǘƛŜƴǘΩǎ ŦŀƳƛƭȅ 

Care 
Meetings 

ωFocus on attendance 

ωHelp the caregiver better assist the 
patient and help with patient recovery 

Caregiver 
Training 

ωFocus on family 

ωWork done to align with the customer 

Palliative 
Care 



FINANCIAL 

ROI 

Pré X Post Costs  

QUALITY 
Accreditation 

HUMAN SIDE 
QUALY 

Satisfaction 

CLÍNICS 

%Behavior Changes 

%Sedentary Life style 

%Smoking  

%Obesity 

%DM 

UTILIZATION 

 Consults 

Medicine  

INTANGIBLES 

Sales 

Perception 

NON DIRECTS 

Absenteeism 

Productivity 



Better health management of population implies 
better health outcomes! 
 
 Better health outcomes imply loyalty customers and better 
financial results! 
 
 Assessment and ongoing monitoring of risk groups 
generate a more appropriate use of health services! 
 
Understanding the demands of an aging population in the 
country, we developed a specific approach for the elderly 
 ς VIVA! ς  

 



    

   

   

   

    

       



V RN 264 AND 265, CREATE A NEW PERSPECTIVE, 
AUTHORIZING A DISCOUNT POLICY FOR 
PREVENTION STRUCTURED PROGRAMS , IN 
ORDER TO PROVIDE AN INCENTIVE FOR THE 
BENEFICIARIES TO BE ENGAGED  
 

V   IN n2 DIOPE/DIPRO: when an insurance company 
άǎǇŜƴǘέǎƻƳŜ ƳƻƴŜȅ ŦƻǊ ǇǊƻƳƻǘƛƻƴ ŀƴŘ ǇǊŜǾŜƴǘƛƻƴΣ 
in its balance sheet this spending becomes intangible 
assets. 

 

 



It is not enough put out the fire... 

(Firefighters battled the blaze that devastated Australia) 

�³"Who does not understand a look, will not  understand a long explanation ..." 


