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About the Panel 
ÅPresenters: 

Elizabeth Rula, PhD, Principal Investigator, Health 
Outcomes, Healthways, Inc. 
Kylza Estrella, MD, Mphil, PhD, Director, Hospitalar 
Santa Celina Group 
Hamish MacDonald, CEO and Co-Founder, Lifetime 
Health Diary 

ÅModerator: 
Rose Maljanian, RN, MBA, Chairman & CEO, 
HealthCAWS, Inc. 
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What is Value in Health Care? 
ÅValue defined as the health outcomes achieved per monetary 

unit spent 

ÅAchieving high value for patients must become the overarching 
goal of health care Ą this unites the interests of all actors in the 
system 

ïIf value improves, patients, payers, providers and health care 
solution organizations can all benefit while the economic 
sustainability of the health care system increases 

ÅValue depends on results, not inputs, and is measured by the 
outcomes achieved 

 

   Adapted from What Is Value in Health Care? NEJM | 

December 8, 2010 | M Porter, Ph.D. 

 



Value Based Health Care is a global 
trend 

Suppliers Providers 

Government 

Value 

ÅBest possible 

outcome...at 

optimal cost 

Payers 

ÅPassing legislation to 

support value-based 

health care 

ÅProvide infrastructure to 

enable outcomes focus 

ÅPaying for HC services 

based on outcomes, 

quality 

ÅProgressive providers 

using outcome measures 

to change physician 

behavior, improve 

outcomes and lower costs 

ÅTypical providers 

adopting metrics and 

gathering data given 

financial push from 

payers 

 

ÅUndertaking new comp. 

effectiveness research  

ÅPublishing provider 

rankings 

ÅUtilizing medical 

management tools  

ÅExperimenting with new 

payment structures 

ÅAccelerating entrance into 

entering into risk based 

ÅChanging focus and 

execution of research and 

development towards 

proving effectiveness   



Population Health in 
Global Markets 
Lessons learned from experiences in diverse global 

markets can move the industry forward to effective 
& value-based healthcare interventions  . 

tǊƛƴŎƛǇƭŜǎ ƻŦ άtŀǘƛŜƴǘ-ŎŜƴǘŜǊŜŘέ ƳŜŘƛŎƛƴŜ ΣǊŜǉǳƛǊŜǎ 
emphasis on health management and education to 
achieve optimal Health Outcomes. 

Focus on primary prevention, behavior modification & 
care ςcoordination programs, support concordance 
between the patient and the primary care provider 

(From Care Continuum Alliance definition of Population Health Improvement, 
http://www.carecontinuum.org/phi_definition.asp) 
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