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Do we know what good food is?

ωIƻǿ Řƻ ȅƻǳ ŘŜŦƛƴŜ άǿƘƻƭŜ ŦƻƻŘέΚ

ωHow many servings of fruits and vegetables 

should you eat in a day?

ωHow much fat should be in your diet?

ωHow do you define refined food?

ω¢Ƙƛƴƪ ŀōƻǳǘ ǿƘŀǘ ȅƻǳ Ƨǳǎǘ ƘŀŘ ŦƻǊ ƭǳƴŎƘΧ                                           

How did it make you feel?



The Simple Truth

ωThere is an epidemic of preventable, 

lifestyle-driven diseases

ωThe cost, financial and human, is simply 

unsustainable



The Simple Facts

ω75% of healthcare costs are the result of completely 

preventable lifestyle-drivendiseases.

ω50% of Americans suffer from at least one preventable 

chronic condition.

ωAfter payroll, healthcare costs are the 2nd largest expense 

for employers.

άΧΦƻƴŜ ǇŜǊǎƻƴŀƭ ŎƘƻƛŎŜ ǎŜŜƳǎ ǘƻ ƛƴŦƭǳŜƴŎŜ ƭƻƴƎ-term health prospects more 
than any otherτwhat we eat." (C. Everett Koop, MD-- Former Surgeon 
General)



The Simple Facts (continued)

ωThe Center for Disease Control and Prevention estimates that 
if the major lifestyle risk factors for chronic disease were 
eliminated,

Vat least 80% of all heart disease would be prevented

Vat least 80% of all strokes would be prevented

Vat least 80% of all type 2 diabetes would be prevented

Vmore than 40% of cancer cases would be prevented

άInsanity is doing the same thing over and over again and expecting different 
ǊŜǎǳƭǘǎΦέ  (Albert Einstein)



The Cost of Poor Health is Bigger Than the Medical Bill

Personal Health Costs
Medical Care

Pharmacy
25%

75%

Medical &

Pharmacy Costs

Health-Related

Productivity Costs

Sources: 2006 Mercer Employer Annual Survey, Edington DW Burton WN Health and Productivity. 

In  McCunney RJ, Editor A Practical Approach to Occupational and Environmental Medicine. 3rd edition 

Philadelphia PA. Lippincott, Williams and Wilkens, 2003; 40-152. Loeppke, R. et al. Health-Related Workplace 

Productivity Measurement General and Migraine Specific Recommendations from the ACOEM Expert Panel. 

JOEM April 2003, Volume 45, Number 4, Pages 349-359.
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Χ!ƴŘ ²ŜΩǊŜ hŦǘŜƴ [ƻƻƪƛƴƎ ƛƴ ǘƘŜ ²ǊƻƴƎ tƭŀŎŜǎ

Top 10 Drivers of Cost to Employers

[ƻŜǇǇƪŜ wΣ ŜǘΦŀƭΦΣ άIŜŀƭǘƘ ŀƴŘ tǊƻŘǳŎǘƛǾƛǘȅ ŀǎ ŀ .ǳǎƛƴŜǎǎ {ǘǊŀǘŜƎȅΥ ! aǳƭǘƛ-9ƳǇƭƻȅŜǊ {ǘǳŘȅέΥ JOEM. 2009: 51(4): 411-428.

Note:  $ per 1000 FTEs from siz large employers
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ωThere is an epidemic of preventable,                               
lifestyle-driven diseases

ωThe cost, financial and human, is simply 

unsustainable

Any Approach Must Deal With Who We Are

The shift in thinking

ωWe are not rational creatures
who are sometimes emotional
ωWe are emotional creatures

with the capacity to be rational



!ƴŘ Lƴ /ŀǎŜ ¸ƻǳ 5ƻƴΩǘ .ŜƭƛŜǾŜ ¢ƘŀǘΧ



Any Approach Recognizes Our Responsibility

Asymmetric Paternalism

ΧƘŜƭǇƛƴƎ ŀƴ ƛǊǊŀǘƛƻƴŀƭ ǎǇŜŎƛŜǎ ƳŀƪŜ ŎƘƻƛŎŜǎ 

in our own best interests!

Information Experience Emotional



We Started With a Solid Understanding of 
What We are About

WƻƘƴ IŀƴŎƻŎƪΧ

¶hǳǊ ōǊŀƴŘΥ ά¢ƘŜ CǳǘǳǊŜ ƛǎ ¸ƻǳǊǎέ ςhuman, empathetic, 

confident

¶Our value proposition ςopportunity, vibrancy, conscience

¶Our employee programs ςdata-based, distinctive, iterative



We Considered What Makes Our 
Employees Tick

ωAn employee engagement survey tells us 75% of employees 
are either engaged or highly-engaged 

ωA conjoint-analysis study tells us the ROI to improve 
ŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘ ǎŎƻǊŜǎ ƛǎ Ƴƻǎǘ άŜŦŦƛŎƛŜƴǘέ ǿƛǘƘ 
investments in health & financial wellness initiatives 

Make it quick, easy and worth my timeDisinterested15% of employees 

Make it a fun & enjoyable experienceDaring60% of employees

Make it effective & make it matterDetermined25% of employees

ω! ά[ƛǾƛƴƎ ²Ŝƭƭέ όƳŀǊƪŜǘύ ǎŜƎƳŜƴǘŀǘƛƻƴ ŀƴŀƭȅǎƛǎ ǘŜƭƭǎ ǳǎ ǘƘŀǘΧ



²Ŝ /ƻƴǎƛŘŜǊŜŘ hǳǊ 9ƳǇƭƻȅŜŜǎΩ IŜŀƭǘƘ ŀƴŘ 
Health Engagement 

ωOur employees most common health conditions are 
lifestyle-driven

ω35-40% of employees participate in various health & 
productivity maintenance/improvement programs 
that are clinically-based and sustainable

V~60% improved BMI, cholesterol and blood pressure

V- $111/member in 2009 savings increased to   
$261/member in 2010



Our Next Step Was to Change the 
Starting Point: What Our Employees Eat

Food-based disease prevention and food-
based disease management is effective and 
profitable.

Analyses of Enrollees:

ωClinical: Blood and body metrics

ωBehavioral: HRA (measures Self Efficacy 
for Managing a Chronic Illness and
Patient Activation Measure (PAM) to 
ŀǎǎŜǎǎ ŀ ǇŀǘƛŜƴǘΩǎ ƪƴƻǿƭŜŘƎŜΣ ǎƪƛƭƭǎ ŀƴŘ 
ŎƻƴŦƛŘŜƴŎŜ ƛƴ ƳŀƴŀƎƛƴƎ ƻƴŜΩǎ ƻǿƴ 
health), dietary pattern, physical activity 
level and subjective survey (at 3, 6, 9, 
and 12 months)

ωFinancial: Claims data and     
productivity/absenteeism measures


