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ÅElectronic connectivity between Medical Homes 

and other providers is a critical component of the 

infrastructure for care coordination (CC)

ÅBusiness processes, staffing requirements, 

communication protocols between MHs and 

specialists are lacking or  poorly defined

ÅA common definition of ñCare Coordinationò 

across practices is just beginning to emerge

Context and Background
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ÅObjective: To develop and test operational prototypes of 

intra and inter-practice care coordination

ÅTarget: Complex patients with type 2 diabetes and 

cardiac comorbidities cared for by a PCP and a 

cardiologist

ÅSetting: EHR-enabled medical home settings and non-

affiliated cardiology practices

ÅTools: Electronic health records and other e-health 

technologies to enhance care coordination



ÅDevelopment Goal: To write technical specifications for 

a care coordination decision support tool generic to any 

electronic health records environment

ÅMetrics: To develop a set of metrics that specifically 

captures processes and intermediate outcomes of care 

coordination

ÅKnowledge transfer: To develop a strategy to 

disseminate lessons learned to other audiences

e-Medical Homes and Care Coordination:

The Gap Between Theory and Practice



What is Care Coordination?

�³Care coordination is a function that helps ensure 

that the patientôs needs and preferences for health 

services and information sharing across people, 

functions, and sites are met over time.  

Coordination maximizes the value of services 

delivered to patients by facilitating beneficial, safe, 

and high quality patientsô experiences and improved 

health care outcomes.ò

National Quality Forum 
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